外企面试常见问题114例(中英文对照)
1、Have you held other positions like the one you are applying for today？If yes，describe how you pact the  expositions to be the same?
你过去从事过与你今天应聘的岗位相似的工作吗？如果是，谈一谈你的预计他们哪些共同之处？
2、What is the most important thing you learned from your previous experience that you will bring to this job?
你从以前的工作经历中学到哪些最重要的东西可以带到这项工作中来？
3、If there were two things you could change in your last (or present ) ob，what would they be and how would you change them?
如果在你的前一份（或现在的）工作中，你可以改变两件事，这两件事会是什么？你如何改变它们？
4、Please describe your last (or present ) supervisor’s management style。
描述一下你的前任（或现任）主管的管理风格。
5、If you could make one constructive suggestion to your last (or present) CEO，what would it be ?
如果你有机会向你的前任（或现任）公司总裁提一个建设性的建议，你会提什么？
6、Can you give a ratio for the amount of time you worked alone to the amount of time you worked with others?
在工作中，你独自工作的时间和你与其他人共同工作的时间各占多大比例？
7、How do you feel about present workload ?
你对自己目前的工作负荷感觉如何？
8、Describe the most significant report or presentation you had to prepare.
描述一下你所准备的一次最重要的报告或演讲。
9、Tell me about a team project of which you are particularly proud and your specific contribution?
谈谈令你尤其引以自豪的一个团队项目。你在其中做了哪些具体贡献？
10、Why have you chosen this particular field?
当初为什么你选择这一领域？
11、If we hired you，what are the top three goals you would like to see this company (department, team )achieve?
如果我们雇用了你，你希望看到我们公司（部门、团队）实现的三个最高目标是什么？
12、What can you do for us that someone else cannot?
你能为我们做的哪些事是别人不能做的？
13、Think back to a time when you trained a new employee 。Tell me exactly what you did to trainthat employee and bring the person up to the job’s performance standards?
回想一下你培训一名新员工的一次经历。具体谈谈你在培训那名员工时做了些什么？你是怎样使他达到绩效标准的？
14、What were the biggest decisions you made in the past six months ?
最近六个月以来，你做出的最重大的决策是什么？
15、What kinds of obstacles to completing assignments on time do you most frequently encounter at work ?
在工作上，通常什么样的问题妨碍你按时完成任务？
16、What strategies have you devised to handle such obstacles ?
你采取了哪些措施来克服这些问题？
17、What suggestions did you make in your last job to cut costs，increase profits，improve morale，increase output，etc?
在前一份工作中，你在降低成本、增加利润、提高员工士气、实现产量增长方面有哪些建议？
18、When some managers make a decision，they often feel a need to defend it，can you describe a time when you changed a stated decision or opinion because you were persuaded you were wrong?
一些管理者一量做出了决策之后，常常感到需要维护它。能否给我们描述一下你的这样一次经历：你改变了原定的决策，因为在别人的说服下，你认识到自己错了。
19、If you could eliminate one responsibility from your last job, what would it be? 
如果你可以从前一份工作中去掉一职责，你打算删去哪一项？
20、Some people feel that spending so much time at one job demonstrates a lack of initiative。How do you respond to that?
有人认为在一个工作中干了太长时间，意味着缺乏进取心。你对此有什么意见？
21、Give me some examples of different approaches you have used persuading someone to cooperate with you。
你在劝说别人与你合作时是否采用不同的方法？举几个例子谈谈。
22、Had to implement an unpopular decision。
不得不实施一项不受欢迎的决策。
23、Tell me about yourself using only one-word adjectives。
用几个形容词来描述自己。
24、If you had the opportunity to do the last ten years of your career over again，what would you do differently?
如果你有机会重干一遍这十年来的工作，你会做的有什么不同？
25、Please rank the following from most important least：job duties, hours, distance from work, pay, work environment。
按重要程序排列下面几个因素：工作职责、工作小时数、上班路程、薪水、工作环境。
26、What do you do when things are slow at work?
当工作比较清闲时，你会做些什么？
27、How can we best reward you for doing a good job?
当你出色地完成了一项工作，什么是对你最好的奖励？
28、Tell me about a time when you went “out on a limb” in a job。
谈谈你在工作中“陷于危险境地”的一次经历。
29、How do you know if you’re doing good job?
你怎么知道你的工作干得不错？
30、In what ways do you and your supervisor think alike?
你和你的主管在哪些方面想法一致？
31、How do you get along with superiors?
如何与自命不凡的人打交道？
32、Are you able to predict a people’s behavior based on your reading of them?
基于你对别人的认识和了解，你能预测他们的行为吗？
33、Tell me about a time when your team made emotional decisions about the project。What happened and how did you handle it ?
谈谈你的这样一次经历：你所在的团队曾经在工作中做出了情绪化的决策。而后发生了什么事？你们是如何处理的？
34、Tell me about an occasion when the team objected to your ideas。What did you do to persuade the team of your point of vies?
谈谈你的这样一次经历：你的团队拒绝了你的建议。你是怎样劝说团队授受你的观点的？
35、As a team leader, how much tolerance do you have for mistakes or false？In other words, If a team member wanted to do something in a way you were convinced was a mistake，how would you weigh the team member’s learning experience against protecting the project?
作为团队领导，你在多大程度上能够容忍错误？换句话说，如果团队成员想以一种你可以肯定是错误的方式活动，你如何权衡下面两个因素：让团队成员有一次学习的机会和经验，保护工作项目不受损失？
36、Have you ever had to work with a manager who was unfair to you，or was just plain hard to work with? Please give details。
你是否曾经不得不与一个对你不公平的上级共同工作？或者与一个非常不易于合作的上级共同工作？请具体谈谈当时的情况？
37、Have you learned more from your mistakes or your successes?
你是从成功中还是成失败中学到的东西更多？
38、How has your tolerance for accepting mistakes from your subordinates changed over years ?
在过去几年里，你在容忍下属犯错的程度上有无变化？
39、You want to go swimming in a pool .The water is a little colder than comfortable .Are you the type of person who jumps in or do you wade in ?
你想在一个游泳池中游泳，池中的水有点凉。你是一跃跳入池中，还是慢慢涉入水中？
40、Where do you think the power comes from in your organization ? Why ?
你认为在你的组织中权力来自哪里？为什么？
41、How will you handle the least interesting or least pleasant tasks of this job ?
你如何对付工作中那些最没有意思或最令人不快的事情？
42、What have you heard about the company or department that you don’t like ?
你是否听到过一些你所不喜欢的有关公司或部门的事情？它们是什么事情？
43、If you were going to be fired，how would you like your supervisor to handle it ?
如果你将被解雇，你希望你的直接主管如何处理这件事？
44、On what occasions are you tempted to lie？
在什么情况下你倾向于说谎？
45、How have you been an agent for change in your current（or last）position？
在你现在（或前一个）工作岗位上，人事如何推定变革的？
46、Your supervisor tells you to do something in a manner you are convinced is dead wrong。Wart would you do ?
你的直接主管告诉了你做某件事的办法，但你相信这是大错特错的。你会怎样做？
47、What would you do if everyone in your department called in sick?
如果你部门中所有的人都请病假的话？你将怎么做？
48、Say your supervisor left an assignment for you in –box，then left town for a week。You can’t reach him you don’t fully understand the assignment。want do you do ?
假如你的直接主管把一项任务留在你的收文栏中，而他离开本城约一周后回来。你找不到他，而你又没有完全理解他所交待的任务。此时你会怎么做？
49、If you were on a magazine cover，what would the magazine be and what would the headline say ?
如果你上了一本杂志的封面，这可能是一本什么杂志，它的标题是什么？
50、Finish this sentence，“I know I am taking a risk when …”

请补充完整这句话：“我知道当XX时候我会去冒险”
51、Can you suggest three reasons why manhole covers are round ?
为什么（锅炉、下水道等供人出入进行检修的）检修口盖是圆的，你能说出三个原因吗？
52、What would you do if you saw a peer taking office supplies home ?
如果你看到一名同事把办公用品拿回家，你会怎么办？
53、Is there anything positive to be said about conventional wisdom?
保守的思想有什么积极的地方吗？
54、What did you accomplish at work the day before yesterday in detail ?
前天你在工作中做出了什么成绩？请具体说明。
55、How much money do you want to be making five rears form now ?
你希望5年以后自己能拿多少钱？
56、How would you justify a raise to your current supervisor?
你如何评价对你当前主管的提薪？
57、How would you feel if a person reporting to you made more money than you ?
如果你的一名直接下属挣得比你多，你会有什么感觉？
58、If you were to start college over again tomorrow，what are the course you would take ?why ?
如果你明天可以重新开始大学生活，你打算学哪些课程？
59、Based on what you know of the job market, which of your course were the most useful？The least?
根据你对就业市场的了解，你认为你所学的什么课程最有用？什么课程最没有用？
60、If you are hired for this job, how will you approach the first thirty days ?
如果我们聘你从事这项工作，你最初的30天，会做什么？
61、Let’s talk about standards of performance。How would you describe your own standards ?what would your subordinates say ?what would your boss say?
 我们来谈谈绩效标准。你如何描述自己的标准？你的下属怎么说？你的上司怎么说？
62、Some managers are quite deliberate about such things as communications，development，and motivation。Do you have examples of how you addressed these areas ?
一些管理者非常注重下面这些事情，如沟通、开发和激励。能否给我们举几个例子来说明你在这些方面是怎样做的。
63、Some managers are short-fused and impatient in their reactions。How would you describe your won patience ?
一些管理者的脾气易怒而且不耐烦，你如何描述你自己的耐性？
64、How would you handle a subordinate who deliberately went about a task in a way that contradicted your  instructions yet was wildly successful ?
当下属在工作中使有的方法显然与你的指导大相径庭，但最终却大获成功，你会如何对待这种事？
65、Are you prepared to fill in for someone who has different，even lower-level，responsibilities?
你打算临时替代一个职责不同的、甚至职责和级别更低的人吗？
66、Describe a time when you unfairly got caught up in office politics ?
谈谈你的这样一个经历：在组织的权力斗争中，你受到不公正对待。
67、What strategies do you employ for finding common ground with your customers?
你采用了什么样的策略来寻求我与客户的共同利益？
68、Can you give an example of how you are able to be positive about a product even when discussing anegative?
     你怎样在不利的情况下，仍然能够对自己的产品充满自信？请举例说明。
69、Have you found it helpful to take motes when talking to a customer ? How ?
 你认为在与客户交谈时做记录是否很有帮助？你是如何做的？
70、If I were a prospect，what clues about me does this office give ?
假如我是一名潜在客户，这间办公室能够给你提供什么线索来了解我？
71、What strategies do you use to repeat the customer’s key concepts back to him or her during a sales pitch?
在销售过程中，你使用什么策略把顾客的关注点强调给他听？
72、How do you turn an occasional buyer into a regular buyer ?
你怎样把偶然的买主变成固定的买主？
73、Have you ever taken over an existing territory or desk？what was the volume when you started ? what was it when you left ?
你是否接手过一个已然存在的销售地区或销售岗位？刚接手时销售量是多少？你离开时销售量是多少？
74、What have you learned about using sales incentives to promote sales ?
 在利用销售刺激因素促进销售增长方面，你学到了什么？
75、What strategies do you use to plant questions in your customer’s mind ?
你使用什么样的策略在顾客心中引起好奇？
 76、When is it appropriate to ask a prospect ，“How much do you want to spend ?”
什么时候对潜在客户询问下面的问题最为恰当：“你打算出多少钱买它？”
77、Tell me about a time you adjusted your approach to a prospect based on their body language。
谈谈你的这样一次经历：根据潜在客户的身体语言，你调整了自己的策略。
78、Tell me about a time you adjusted your approach to a prospect based on their body language。
谈谈你的这一次经历：根据潜在客户的身体语言，你调整了自己的策略。
79、Tell me about a time when you followed up with a reluctant prospect and still failed to get the order。
谈谈你的这样一次经历：你对一个较为勉强的潜在客户进行了追踪，但最终依然没有得到订单。
80、Talk about a time when you overcame your own mental block or prejudices to make a sale。
谈谈你的这样一次经历：你克服了自己的心理障碍或偏见，从而获得了一笔销售额。
81、Can you talk about a sales incentive program that motivated you ?
能否谈一谈能够激励你的一项销售刺激方案？
82、When was the last time you sent a thank –you note to a customer ?
你上一次是在什么时候向顾客发出的感谢信？
83、How do you try to show each customer that he or she is important ?
你如何做到让每一位顾客都感到自己是重要的？
84、When you cold–call a prospect，what obstacles do you expect the clerical staff to put in your way ?
当你给客户冒味地直接打电话时，你预计他的秘书或其他办事人员会给你设置哪些障碍。
85、When you telephone a prospect，what strategies do you use to get past the secretary or receptionist ?
当你给潜在客户打电话时，你使用什么策略绕过他的秘书或前台接待员？
86、Where do you find your telephone leads ?
你从哪里找到电话号码的线索？
87、What do you despise about telephong sales ?
你看不上电话销售的什么方面？
88、How long does it usually take you from initial contact to sales closing ?
从最初接触客户到销售结束，你常常需要花多长时间？
89、Tell me about a time when you almost lost a sale and worked hard to get it back。
谈谈你的这样一次经历：你几乎失去了一次销售机会，但经过艰苦努力后赢得了这一机会。
90、What are the five most common objections you face and how do you deal with them ?
你最常遇到的5种拒绝方式是什么？你是如何处理它们的？
91、What was the most surprising objection you have ever received，and how did you handle it ?
你曾遇到过的最意外的拒绝方式是什么？你是如何处理它的？
92、Describe a situation where you had to go an extra mile for a customer。
描述一下你不得不对一名顾客多做很多额外工作的经历。
93、At your last job,　how often did you take a survey of customer satisfaction?
在前一份工作中，你每隔多少时间调查一次顾客满意水平？
94、What strategies have you learned to encourage customers to pay on time?
在鼓励顾客按时付款方面你学到了哪些办法？
95、Can you tell me about a difficult collection problem and how you dealt with it ?
谈谈你在收款中遇到的一个难题，你是如何处理的？
96、What strategies have you evolved to listen to emotional customers without getting hooked ?
在倾听一个有情绪的顾客的诉说而不恼怒方面，你有哪些策略？
97、How do you deal with customers who think they are right even when they are wrong ?
对于那些即使在自己错了的时候也变为自己正确的顾客，你如何与他们打交道的？
98、How have you handled customers who take advantage of sales support staff?
你如何对待那些起欺瞒销售辅助售人员的顾客？
99、How would you compare your oral skills to your written skills ?
你的口头技能和局面技能相比，哪一个更好？
100、Can you recall a time when you persuaded someone who initially disagreed with you of the correctness of your position?
是否记得你的这样一次经历：经过你的劝说，一个原本与你的意见不一致的人最后同意你的观点？
101、How often do you communicate with the person who receives the output of your work?
你每隔多长时间和在你下一道工序工作的交流一次？
102、Do you have a favorite interviewing question?
你是否有自己偏爱的面试问题？
103、To what do you attribute turnover ?
你把人员流动归功于什么原因？
104、We know that fourth generation languages（4GLS）have many benefits，Which of these benefits do you find most compelling ?why ?
我们知道第四代语言（4GLS）有很多优越性。你认为这些优点中最突出的是什么？为什么？
105、How can you tell a good program from a bad one ?
你如何区分好的和不好的程序？
 

106、Well，based on what we have discussed，how do you feel about this job ?
根据我们所讨论的问题，你现在觉得这项工作怎么样？
107、Is there anything you’d like to know about the job that would help you to-do it better than anyone else could ?
为了能使你在这项工作中干得比别人更好，你还想了解什么信息？
108、If there were one reason why we should select you over the other applicants，what would that be ?
如果有一条理由证明我们应该选择你而不是其他求职者，这条理由是什么？陈旧的问题：你打算在我们公司呆多长时间？
109、How would you finish this sentence：“Most people are basically …?”
补充完整这句话：“大多数人本质上是…。”
110、How would you define a difficult manager ?
你如何界定一个难相处的管理者？
111、What are the three most significant things that need to be accomplished in this position in the first year and what are major hurdles ?
在这一工作岗位中，第一年要完成的最主要的三件事是什么？它所面对的主要障碍是什么？
112、Are there any aspects of my background or skills that you would like to hear more about?
对于我的背景和技能方面，你是否还需要了解其他信息？
113、Can you describe your organizational culture ?
能否描述一下你们的组织文化？
114、I see that you do not have very much organizational work experience .what qualities do you have that especially qualify you for this position ?
我发现你并没有太多的企业工作经验，那么，你有什么特殊品质能使你胜任这一岗位的工作？
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